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SUBJECT SUMMARY OF MEETING TODAY

TO SUMMARIZE OUR DECISIONSDISCUSSION TODAY

MAJOR MEETINGSMEETING
DECEMBER II IF BOEING CONFIRMSCONFIRM MEETING OF MANAGERSMANAGER WITH EPAECOLOGY MANAGERS AI THE MEETING WE WILL EXAMINE THE PROCESSPROCES WE AGREED SO IN THE

AOCISOW AND DISCUSSDISCUS HOW THAT PROCESSPROCES IS CHANGING AND THE IMPLICATIONSIMPLICATION FOR SCHEDULE AND OUR COMMITMENT TO EARLY ACTIONS IF BOEING CANT MAKE THISTHI DATE THE

MEETING WILL SLIP TO JANUARY

DECEMBER20 LDWG MANAGERSMANAGER MEET ONE TOPIC WILL BE HOW TO MOSE THE EARLY ACTION SITESSITE FOARD

JANUARYLFEBRUARV MEETING OF PRINCIPALSPRINCIPAL CEOS KIRK THOMPSON OF BOEING IS TAKING THE LEAD IN SETTING UP THISTHI MEETING C1
OTHER MEETINGSMEETING
PUBLIC RELATIONSRELATION STAFF BOEING IS TAKING THE LEAD ON GETTING PR STAFF TOGETHER TO DISCUSSDISCUS DEVELOPMENT OF FACT SHEETSSHEET OR OTHER MATERIALSMATERIAL THAT WILL HELP US

GET OUR MESSAGC OUT TO THC PUBLIC

EARLY ACTION SITESSITE IT WAS AGREED THAT WE NEED TO START MEETING TO TALK ABOUT NEXT STEPSSTEP ON EARLY ACTIONSACTION SITES THESE MEETINGSMEETING MAY BE SUBGROUPSSUBGROUP OF

LDWG APPROPRIATE FOR EACH SITE THOUGH ONE PURPOSE IS TO IDENTIL POTENTIAL PARTNERSPARTNER FOR EACH SITE OTHER TOPICSTOPIC OF DISCUSSION WOULD INCLUDE AN

IDENTIFICATION OF NEXT STEPSSTEP AND DOING ROUGH ESTIMATE OF LEVEL OF EFFORT THESE MEETINGSMEETING SHOULD OCCUR BEFORE THE PRINCIPALSPRINCIPAL MEET

NEXT MEETINE OF MANAGETOROTSN THISTHI SHOULD TAKE PLACE IN JANUARY BEFORE THE PRINCIPALSPRINCIPAL MEET WILL SEND OUT SOME POSSIBLE DATESDATE IN
SEPARATE
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